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6.2.1 

The institutional perspective plan is effectively deployed and functioning of the 

Institutional bodies are effective and efficient as visible from policies, 

administrative set-up, appointment, service rules, procedures etc. 
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Annexure – T1 

 

List of Centres, Cells & Relevant Committees 

S. 
No. 

Centre 
(Director/Associ

ate Director) 
Cell (Co-ordinator for each) 

Committee/Unit/Sub-Cell 
(Convener for - Co-ordinator also 

member) 

I. Centre for Total 
Quality 
Management 
(CTQM) 

1. Strategic Development 

 Vision Document 

 Perspective Planning of 
short, medium & long 
term goals 

 Strategic Planning 

 Progressive & 
developmental strategies 

 Financial Planning & 
Strategies 

 

 Planning & Evaluation 
Committee 

 Finance Committee 

 Deans' Council 

2. Quality Assurance Cell 

 Awareness, orientation & 
follow up for National & 
International 
Accreditation & Rankings 

 Development of Policies, 
Procedures, Processes & 
their amendments 

 Gap analysis & 
monitoring 

 Timely bidding for 
accreditation & Ranking 

 Reporting to appropriate 
bodies/ Committees/ 
Cells/ authorities 

 IQAC 
o Planning & 

implementation 
o Documentation 
o Corrective action 
o Analysis & ATR 
o AAA 

All above through IQAS and 
quality circles of Committees/ 
Sub Committees/ Cells/ Sub 
Cells 

2 Centre for 
Student & 
Customer 
Initiative (CSCI) 

1. Career Guidance & 
Counselling cell  

 Placement Committee 

 Academic Vertical 
Progression Committee 

2. Student Mentoring & Extra 
Curricular Activity Cell 

 Student Council Committee 

 Mentor-Mentee 
Committee 

 Cell for Ambitious & 
Resourceful Endeavour 
(CARE-we care) 
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S. 
No. 

Centre 
(Director/Associ

ate Director) 
Cell (Co-ordinator for each) 

Committee/Unit/Sub-Cell 
(Convener for - Co-ordinator also 

member) 

 Cultural Committee 

 Sports Committee 

 Clubs Committee 

 IGNITE Committee 

3 Centre for 
Research 
Innovation & 
Translation 
(CRIT) 

1. Cell for Academic Research 
Programmes 

 M.Phill / Ph.D. Program 

 Interdisciplinary 
Academic Research at 
UG & PG Levels 

2. Cell for Sponsored Research 

 Extra mural funded 
Projects 

 Promotion of Research 
culture 

 University Research 
Advisory Board 

 University Innovation 
Council 

3. Knowledge Resource Mgt. 
Cell 

 IPR, Patent, Copyright 

 Publication 

 Conference /Seminar/ 
Workshop 

 Innovation /Incubation/ 
Consultancy  

 Seminar / Conference Sub 
Committee 

 Publication Sub  
Committee 

 C2P Sub Committee 
 

4 Academy for 
Life Long 
Learning (Skill 
Training) 

1. Academic Skill Training  VAC Sub Committee 

 CoC Sub Committee 

 Internship Sub Committee 

2. Industry Skill Cell  Online Courses Sub 
Committee  

 CoE Sub Committee 

3. Societal & Sustainable 
Development Cell 

 SDG Sub Committee 

 IKS Sub Committee 

5 Learning 
Resource Centre 
(LRC) 

1. Education Learning 
Technology Cell 

 Development E-
Resources 

 Digital Learning & 
Translation Committee 

2. Executive Development & 
Leadership Cell 

 Staff Capacity Building 
Committee 

 Corporate Training 

 Community Training 

 


